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From the Archbishop

I am pleased to endorse this fifth annual Modern Slavery Statement
for the Catholic Archdiocese of Hobart. In response to the Australian
Government’s Modern Slavery Act 2018, the reporting period
demonstrates our continued work to embed practical anti-slavery
measures across our activities in Tasmania.

The victims of modern slavery come from all walks of life but
most commonly from among the poorest and most vulnerable
in communities around the world. Consistent with the Church’s
mission to sustain justice and mercy in all aspects of society, we
continue to encourage governments and organisations to work
toward the eradication of human poverty and acknowledgment
of dignity of every human person as critical to addressing human
exploitation.

In the Archdiocese of Hobart, we continue to urge all who contribute to our mission, in whatever
fashion, to work together to create conditions that prevent exploitation of the vulnerable in our society,
especially women and children.

Through practical action, education, advocacy, and the prayerful intercession of Saint Josephine
Bakhita, may our efforts bear the necessary fruits.

phat”

Archbishop Julian Porteous
Archbishop of Hobart
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Organisations covered by this Statement

The following organisations are covered under this Modern Slavery Statement:

Parent

Roman Catholic Church Trust Corporation of the Archdiocese of Hobart

ABN 24 097 986 470

Agencies
Catholic Education Office Hobart
ABN 43 854 833 448

CatholicCare Tasmania
ABN 79 984 899 862

Catholic Development Fund Tasmania
ABN 21 429 090 329

Catholic Education Centre
ABN 55210770 582

Loreto Community Housing Ltd
ABN 23 154 824 969

Centacare Tasmania Housing Ltd
ABN 31118 194 737

Fourth Sector Enterprises
ABN 55118413 086

St Mary’s Cathedral Restoration Appeal Inc
ABN 24 166 819 681

St Joseph Affordable Homes Inc
ABN 96 397 668 255

The Blueline Laundry Inc
ABN 77 795 370 902

The Trustee for Samaritan Projects Tasmania
ABN 16 655 388 053

The Trustee for Samaritan Projects Welfare
ABN 16 088 936 310

Parishes

Bellerive/Lindisfarne
Catholic Parish
ABN 48 311 435 045

Bridgewater/Brighton Parish
ABN 69 529 535 324

Burnie/Wynyard Parish
ABN 17 159 156 995

Campbell Town Catholic Parish
ABN 93 254686 172

Cathedral Catholic Parish
ABN 32131849117

Central Tas Catholic Parish
ABN 72 241711 244

Circular Head Catholic Parish
ABN 12 609 147 089

Claremont Catholic Parish
ABN 81 446 747 286

Flinders Island Catholic Parish
ABN 84 590 870 735

George Town Catholic Parish
ABN 97 928 439 546
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Glenorchy Catholic Parish
ABN 20 550 721 345

Huon Valley Catholic Parish
ABN 80537700319

King Island Catholic Parish
ABN 56 529 285 418

Kings Meadows Catholic Parish
ABN 39719124194

Kingston-Channel Catholic Parish
ABN 97 895 023 407

Launceston Catholic Parish
ABN 65 906 348 035

Meander Valley Catholic Parish
ABN 65 531 591 674

Mersey Leven Catholic Parish
ABN 22 402 858 041

Moonah/Lutana Catholic Parish
ABN 49 250 195 502

Oatlands Catholic Parish
ABN 11 842 804 966

Pontville Catholic Cemetery
ABN 15 646 506 960

Richmond Catholic Parish
ABN 88 913 042 469

Sandy Bay Catholic Parish
ABN 70 705 223 199

Scottsdale Catholic Parish
ABN 12 641163 317

South Hobart Catholic Parish
ABN 53 842 301 643

St Mary’s Catholic Parish
ABN 81 271 388 480

Swansea Catholic Parish
ABN 83 121636 272

West Coast Catholic Parish
ABN 74 486 213 689

West Tamar Catholic Parish
ABN 46 350 971 589



Schools & Colleges

Corpus Christi Catholic School
ABN 61 097 642 154

Guilford Young College
ABN 76 019 833 993

Holy Rosary Catholic School
ABN 75092 701 811

Immaculate Heart of Mary Catholic School
ABN 76 620 874 983

John Paul Il Catholic Primary School
ABN 44 049 110 657

Larmenier Catholic Primary School
ABN 17 465 270 592

MacKillop Catholic College
ABN 89 094 211 541

Marist Regional College
ABN 60 165 188918

Mt Carmel College
ABN 32359023 154

Our Lady of Lourdes Catholic School
ABN 68416 731 625

Our Lady of Mercy School
ABN 89 892 817 584

Sacred Heart College (New Town)
ABN 36 205 940 483

Sacred Heart School Geeveston
ABN 12223562 136

Sacred Heart Catholic Primary School (Launceston)
ABN 87 361 757 372

Sacred Heart Catholic School Ulverstone
ABN 94 448 741 301

St Aloysius’ Catholic College
ABN 41 300 940 448

St Anthony’s Catholic School
ABN 11317 538 056

St Brendan-Shaw Catholic College
ABN 64 137 590 249

St Brigid’s Catholic School (New Norfolk)
ABN 94 743 620 170

St Brigid’s Catholic Primary School (Wynyard)
ABN 22182779 426

St Cuthbert’s Catholic School
ABN 61571914083

St Finn Barr’s Catholic Primary School
ABN 85 668 818 546

St James Catholic College
ABN 45 240 090 480

St John's Catholic School
ABN 29 599 894 790

St Joseph’s Catholic Primary School (Queenstown)
ABN 22 380 630 458

St Joseph’s Catholic Primary School (Rosebery)
ABN 86 751 886 993

St Mary’s College
ABN 70 118 296 643

St Patrick’s Catholic College Prospect
ABN 87 092 083 980

St Patrick’s Catholic School Latrobe
ABN 83 243 281 322

St Paul’s Catholic School
ABN 91439681 183

St Peter Chanel Catholic School
ABN 11 902 907 409

St Therese’s Catholic School
ABN 42 361 686 522

St Thomas More’s Catholic Primary School
ABN 39 185 389 074

Star of the Sea College
ABN 95 621 969 049

Stella Maris Catholic Primary School
ABN 24 165 090 763
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About Us

The Catholic Archdiocese of Hobart is a Church in mission. The Diocese of Hobart was established in
1842 before being elevated to the dignity of an Archdiocese in 1888. Serving the people of Tasmania
since the arrival of its pioneer priest Fr Philip Conolly in 1821, the ministry of Fr Conolly and other
pioneering clergy and religious, and the first Bishop of Hobart, Robert Willson, was initially directed to
helping the male and female convicts living across Tasmania.

The Archdiocese is committed to giving expression to its Catholic identity and pursuing its mission in
Tasmanian society. Faithful to the teachings of the Church, which present the vision of life necessary
for human flourishing, we place the person of Jesus Christ at the centre of all that we do, in a spirit of
humility and service.

Guided by the principles of Catholic Social Teaching, our works and agencies embody a preferential
option for the poor, and a respect for life and the dignity of the human person. Promoting a culture
in our operations and supplier relationships that values respect, truthfulness, integrity, hospitality,
forgiveness and justice, the ambition to eradicate modern slavery is understood as a reflection of our
identity and mission.

27 16,740

Parishes 71’045 Social Care Clients

Parishioners

4,722

Employees

Volunteers

23

Shelter/
Refuge Beds
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About the Roman Catholic Church Trust Corporation
of the Archdiocese of Hobart

In Tasmania, The Roman Catholic Church Trust Corporation of the Archdiocese of Hobart, The Trust; is
a body corporate constituted by act of the Tasmanian Parliament (Roman Catholic Church Property Act
1932) amended in 2005, conferring upon the Roman Catholic Archbishop of Hobart and his appointed
trustees a legal identity with authority under civil law to manage the affairs of the Church in Tasmania.

The Act provides for The Trust to be the employer as appropriate, and more readily facilitate dealings
with Federal and State governments with respect to contracts for services and grant obligations. The
Act provides for functional agencies and operations of The Trust including:

Catholic Development Fund

Parishes

CatholicCare Tasmania; and

Catholic Education Tasmania, Schools & Colleges

Three enterprises referred to in the Governance Chart in Figure 1 although controlled by the
Archdiocese are not entities of The Trust:

Blueline Laundry Inc.
Loreto Community Housing Ltd; and
St Joseph Affordable Homes Inc.

Blueline Laundry and St Joseph Affordable Homes are registered charities governed by Rules of the
Association. These rules are ratified by the members of the Association who are members of the Board
of these entities.

The Diocesan Finance Council (DFC) is the principal consultative body for The Trust for matters
associated with finance and administration. It prepares an annual budget, provides counsel directly

to the Archbishop on a range of issues, and where prescribed in the Church’s Canon law, consents to
the sale of assets above a value determined by the Australian Catholic Bishops Conference. Advice and
recommendations from Agency bodies are first directed to the DFC as matters to be considered, before
being presented to the Archbishop for his approval.

In the Archdiocese, the various works of the Church are organised into distinct agencies. This structure
provides clear distinctions as to responsibilities, management and governance. It also assists with
compliance requirements associated with government funding and taxation requirements.

Annual Annual
Revenue Procurement Suppliers
$524M Spend 2,611
$268.68M
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Our Governance Framework

As a body corporate, the Trust is the proprietor of the agencies of the Church. Through these agencies,
the Trust holds property and intangible assets, conducts commercial activities and employs or
otherwise engages many people. Under civil law, some incorporated entities of the Church hold their
own assets and employ staff. The Body Corporate is a legal entity with perpetual succession with the
Trustees being appointed and removed entirely at the Archbishop’s discretion.

As enterprises of the Archdiocese, its other associated entities including St Joseph Affordable Homes
Incorporated, Blueline Laundry Incorporated and Loreto Community Housing Limited are also subject
to the Archdiocese of Hobart Board Code of Conduct and associated Tier 1 policies.

While in most cases the Trust and respective associations have shared members, as a statutory body
corporate under the Roman Catholic Church Property Act 1932, the Trust excludes these separately
incorporated bodies.

As an employer the Trust fulfils its obligations to ensure that all workers, including volunteers, adhere
to external legislative requirements and internal organisational policies and procedures through the
proper authority as prescribed in canon and civil law and observing the principle of subsidiarity.

The Archdiocesan Modern Slavery Act Compliance Committee (AMSACC) was formed in the 2019. It
comprises representatives from all Archdiocesan agencies and entities and reports to the Executive
Director, Administration & Finance. The Committee’s role includes:

Developing and maintaining the Archdiocese Modern Slavery Prevention Policy and Principles
Preparing Modern Slavery Statements for the Department of Home Affairs.

Providing education and awareness resources to staff, boards and volunteers

Overseeing efforts of Agencies and entities to educate suppliers and stakeholders on Modern
Slavery Compliance; and

Progressing Modern Slavery Prevention initiatives.

Our Operations
Catholic Parishes

Northern Deanery

There are 27 parishes in the
Archdiocese located across
Tasmania generally with a priest in
residence appointed as the parish
priest or administrator. Parishes

in general have a parish secretary
to assist in parish administration.
Parish suppliers include insurance,
altar supplies and property
maintenance services. Parishes
can also have short term supply
arrangements for items such as
food and beverage and flower
suppliers.
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King Island Parish

@ Circular Head Parish
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Church Office

The Archdiocesan Church Office provides logistical, ICT, corporate and other administrative support
services to the operations of the Archdiocese of Hobart and is based in New Town, Tasmania. The
Church Office employs 57 staff. The Church Office has several long-term suppliers in the areas of
professional services, fleet management, property and maintenance services and ICT hardware and
software.

Catholic Development Fund (CDF)

For over 60 years, the Catholic Development Fund Tasmania (CDF) has provided a treasury function to
support Catholic Education Tasmania, Parishes, Welfare agencies, Affordable Housing organisations,
Aged Care facilities and many other Catholic entities throughout Tasmania. Services and facilities

we provide include transaction banking services, loans for capital projects, loans for working capital,
corporate credit cards, online banking services and EFTPOS and donation facilities. Through this
collective approach, our clients are contributing to the ongoing work of the Catholic Church here in
Tasmania

CatholicCare Tasmania (CCT)

CCT has been the primary social services agency of the Archdiocese across Tasmania since 1960. With
400+ employees located across the state, they offer a variety of programs and projects across key areas:
early learning and care, family services, affordable housing, multicultural services, counselling and
emergency relief. CCT’s head office is located in New Town, Tasmania. It delivers services from its head
office, and at offices in Launceston, George Town, Devonport and Burnie. CCT has a number of long-
term suppliers in professional services, building and construction and maintenance services. They have
short term supply arrangements in place in the food and beverage area.

Catholic Education Tasmania (CET)

CET runs 38 Catholic schools and colleges that offer early learning, kindergarten, primary school, high
school, and senior secondary education for 17,024 students across Tasmania. In 2024, CET had 2561
staff who are based at its head office located at New Town and at regional offices in Launceston and
Ulverstone, and on campus at the 38 schools and colleges run by the school system. CET has a number
of long-term supply arrangements in place in the area of professional services, uniform supplies,
maintenance services, ICT providers, educational supplies and building and construction. It has short
term supply arrangements in place for educational services, food and beverage and other areas of
operation.

Loreto Community Housing (LCH)

Established in 2014, Loreto Community Housing operates as an entity of the Archdiocese of Hobart. As
such, the overarching principles of the Archdiocese of Hobart guide the vision, purpose and values of
the enterprise. Its mission is to provide secure and stable social housing and community development
programs. Their housing stock of over 3000 homes is primarily located in the Brighton/ Bridgewater
area of Tasmania. LCH has offices in New Norfolk and Launceston with its head office and most of its
60 employees based at Bridgewater. At the 2024 Tasmania Community Achievement Awards LCH was
recognised with the Blueline Laundry Empowerment through Diversity and Inclusion Award for its
Build Up Tassie team impact helping young Tasmanians overcome barriers to employment, especially in
trades and apprenticeships. With its own in-house maintenance team and a significant pipeline of new
social and affordable homes LCH engages nearly 30 long- term suppliers across building, construction
and maintenance.
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St Joseph Affordable Homes
Inc. (SJAH)

St Joseph Affordable Homes is a Catholic building
and construction social enterprise with a dual
purpose; to provide substantial and sustainable
employment opportunities for young Tasmanians
with barriers to employment, and to alleviate housing
stress and homelessness. Established in July 2020,

St Joseph Affordable Homes delivers an in-house
apprenticeship scheme that currently employs 38
young people across a range of trades: carpentry,
plumbing, painting, bricklaying and carpet laying. In
addition to employment, it offers a range of coaching,
mentoring and wellbeing supports to its apprentices
and qualified trades in partnership with LCH’s Build
Up Tassie program to enable successful and fulfilling
employment. It has an established a supply chain
involving 93 long-term suppliers for key building
materials and trade services.

Blueline Laundry Inc (BLL)

With a purpose to create meaningful employment for
people of diverse abilities, cultures and backgrounds,
Blueline Laundry Inc is a Social Enterprise with a

long and proud history of service to the people of
Tasmania. Since commencing operations in 1893,

as a laundry that employed disadvantaged women
and girls, BLL has evolved to a fully commercial

and competitive entity that operates two social
enterprise laundries and a social enterprise
commercial cleaning business. BLL not only offers
employment, but training, and personal development
for people with disabilities and for those from
disadvantaged backgrounds. Employing over 285
staff, with approximately 70% either working with

a disability, or from a culturally or linguistically
diverse background, BLL aims to create meaningful
employment opportunities. In recognition of this,

BLL was recognised as a‘Business for Good'in 2022,
with certification as a Social Enterprise and was
subsequently recognised as an Employer of Choice in
2023. BLL has long-term supply arrangements in place
around laundry chemicals, linen supplies, and utilities.
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of Hobart




Modern Slavery risks in operations
and supply chains

At the heart of our mission lies a steadfast commitment to ethical conduct and the fundamental rights
of every individual. As part of this commitment, we are working to confront the risks of modern slavery
across our operations and supply chains.

Modern slavery remains a pervasive issue in today’s global economy, and we recognise our
responsibility to identify, assess, and address these risks with diligence and integrity. We continue to
work with our suppliers and partners to build a supply chain that upholds human rights and rejects all
forms of exploitation. Guided by principles of fairness, respect, and shared humanity, we are working to
implement robust frameworks to detect and mitigate these risks and foster a supply chain environment
where modern slavery has no place, and where every person is valued and protected.

Our Supply Chain

The supply chain for Archdiocesan entities is provided in the following table:

Insurance, altar supplies, maintenance services, office

supplies, ICT services, cleaning services, food and Australia  Unknown
beverage, utilities and vehicle/vehicle services

Professional services, insurance, maintenance services,

office supplies, cleaning services, food and beverage, Australia  Unknown
utilities, ICT services and fleet management

Professional services, insurance, financial services, office

Australia  Unknown
supplies and ICT services

Professional services, insurance, building and construction,
uniforms supplies, education services, maintenance
services, office supplies, cleaning services, food and
beverage, utilities, ICT services and fleet management

Australia Unknown

Professional services, insurance, building and construction,
maintenance services, office supplies, utilities, ICT services  Australia ~ Unknown
and fleet management

Professional services, insurance, building and construction,
maintenance services, office supplies, cleaning services,

Australia Unknown
food and beverage, utilities, ICT services and fleet

management
Professional services, insurance, building and construction
material, trade services, office supplies and fleet Australia  Unknown
management
Europe,

Laundry chemicals, linen, utilities, uniform supplies and PPE  Australia
Pakistan
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Supply Chain Risk

High Medium Low
73% 15% 13%
High Medium Low
Total Risk Risk Risk
Spend ($m) $268.70 $195.10  $39.90 327
Number of Suppliers 2611 1494 369 836

Our Spend Categories

The Archdiocese continues to develop its visibility and assessment of modern slavery risks in its supply
chain and operations. The risk taxonomy across 23 categories of geographic location, industry/sector,
commodity, product category and workforce profile developed by the Australian Catholic Anti-Slavery
Network has proven a reliable tool for categorising our supply chain risk exposure in terms of high,
medium and low risk. We continue to work closely with ACAN and with our contractors in the building
and construction industry especially, which represent areas of greatest spend in terms of procurement.

$17,597,847.25

$6,929,106.21
$4,841,774.22

$3,013,256.69

‘ Building and Construction

Facility Management and Property Maintenance

$2,954,090.33
$2,263,531.58

$2,041,61159 R . . . .
<1847 636.15 \ Furniture and Office Supplies
$1,653,610.88 . Events Management

. Linen, laundry and textile products

. Finance and Investment

Other
. Food and Catering Services
. Cleaning and Security Services

ICT Hardware

$151,806,733.05

Archdiocese
of Hobart



Actions taken to assess and address risk

During 2024, the Archdiocese of Hobart
continued to commit time and resources to assess
or address risks within its supply chain and has
made some very pleasing progress. Membership
of the Australian Catholic Anti-Slavery Network
(ACAN) continues to be a critical aspect of our
compliance program. The Archdiocese of Hobart
participated in the ACAN Program for assessing
and addressing the risk of modern slavery and
followed the supplier engagement plan including:

1. Identification of suppliers in high risk
procurement areas via ACAN Procurement
Taxonomy.

2. Supplierin high risk categories were invited
to complete the ACAN Supplier Survey. ACAN
Program Managers assessed the survey
results and determined the following:

Suppliers already members of Sedex
b. Suppliers willing to join Sedex

c.  Suppliers classified as not required to join
Sedex

3. Suppliers were assisted with the process to
join Sedex and provided support to complete
the Sedex Self Assessment Questionnaires
(SAQ).

4. ACAN Program Managers then assessed the
SAQ results, identified gaps in the supplier’s
management system such as further
training and capacity building areas and the
development of risk management strategies.

The ACAN supplier engagement plan identified
common suppliers shared across multiple
members within ACAN. Data relating to common
suppliers increased leverage and reduced
duplication of supplier engagement.

An important part of the supplier engagement
plan included an invitation to suppliers to the
Archdiocese of Hobart to attend the 2022 ACAN
webinar series. The purpose of the ACAN supplier
webinar series was to assist suppliers to gain an
understanding of modern slavery in relation to:

Business relevance and the Modern Slavery
Act

Catholic customer/buyer expectations How
to access ACAN e-learning

Sedex supplier membership

Since mid-2021, the ACAN Program has provided
the Archdiocese of Hobart with membership

of Sedex - Supplier Ethical Data Exchange. As a
global not-for-profit membership organisation
supporting businesses to manage and improve
social and environmental performance in supply
chains, Sedex provides a platform for businesses
to share information and collaborate with
suppliers and buyers, in order to promote ethical
and sustainable practices throughout the supply
chain. As a member we benefit from a range of
services and tools to manage supply chain risks,
improve supplier engagement, and enhance
ethical and sustainable business practices.

Sedex benefits include:

Improved transparency: Sedex provides

a secure online platform for businesses

to share information on ethical and
environmental performance with customers,
suppliers, and stakeholders. This helps to
build trust and confidence in the business
and supply chain.

Enhanced risk management: Sedex provides
tools to help businesses identify and manage
risks in their supply chain, such as labour
rights abuses, environmental violations, and
corruption. This can help to reduce the risk
of reputational damage, legal liabilities, and
supply chain disruptions.

Increased efficiency: Sedex provides
standardised templates and tools for
suppliers to report ethical and environmental
performance, which can help to streamline
the reporting process and reduce the
administrative burden on businesses.

Access to expertise: Sedex offers training,
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resources, and guidance on ethical and
sustainable practices, which can help
businesses to improve performance and meet
legal and regulatory obligations.

Competitive advantage: By demonstrating
a commitment to ethical and sustainable
practices, businesses can enhance their
reputation and brand value.

Cleaning/labour hire companies can be considered
high risk for modern slavery for several reasons
including high turnover rates, fragmented workforce
and hidden nature of the work given it is often

done often out of hours. The Archdiocese of Hobart
commits almost $2M each year to the acquisition of
these services. Since 2023, the Archdiocese’s Blueline
Laundry enterprise has extended its offerings to
include cleaning services. Blueline Laundry actively
employs workers with a disability or experiencing
disadvantage. Blueline provides cleaning services
for our Head Office and Archives building, as well as
a number of our Churches and Presbyteries. As an
internal service provider we have complete control
over this service and look forward to continuing

to grow this capacity to include cleaning services
across all our agencies as practical.

2, Archdiocese
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Supplier Engagement

21 247 Suppliers completed the ACAN 44 Suppliers invited

| P supplier preassessment survey. to join Sedex.
= 46 Supplier staffattended | (&) /o 53 Suppliers completed the Sedex
.|| ACAN Webinars; -—(/ Supplier Assessment Questionnaire (SAQ).

As the single biggest contributor to our most significant supply chain risk, St Joseph Affordable Homes
leverages the building and construction environment to improve individual, family, and community
wellbeing. This includes providing sustainable life skills, training, employment opportunities, and
apprenticeships for young Tasmanians.

To mitigate the risk exposure SJAH requires all partners, including trade contractors and suppliers, to
adhere to codes of conduct aligned with the Church’s Mission, Vision, and Values, regardless of their
faith, tradition, or belief system. The Archdiocese ensures suppliers are aware of our Modern Slavery
obligations during the induction process with contractors signing a Period Trade Contract that includes
a Modern Slavery clause, which requires them to:

a) Not knowingly cause or contribute to modern slavery.
b) Actively identify and eliminate modern slavery from their operations.

¢) Conduct due diligence on their suppliers and subcontractors to ensure modern slavery is not
present.

d) Comply with all applicable legislation and regulations.
e) Adhere to State, Australian, and international anti-slavery and human trafficking laws.

We will continue engaging with contractors regarding their Tier 2 and Tier 3 suppliers in 2025 and
beyond.

Modern Slavery Prevention Policy

Our Modern Slavery Prevention Policy underscores our commitment to integrity and ethical conduct.
Supported by our Anti-Slavery Guiding Principles for Suppliers, it provides clear standards for
employees and stakeholders, emphasising zero tolerance for exploitation.

This policy also aids in identifying and mitigating risks. By thoroughly assessing supply chains and
operations, the Archdiocese and its Agencies can proactively address areas vulnerable to modern
slavery.

Modern Slavery Risk Controls

We continue to work toward embedding the following 7 modern slavery risk controls in purchasing
practices as part of a comprehensive and systematic approach that integrates human rights
considerations into all stages of the procurement process:

1. Supplier Due Diligence: Implement robust due diligence procedures to assess potential suppliers
for modern slavery risks before engaging in business relationships. This may involve conducting
risk assessments, background checks, and site visits to evaluate supplier practices, labour
conditions, and adherence to ethical standards.

2. Supplier Contracts and Codes of Conduct: Include clauses in supplier contracts that explicitly
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prohibit modern slavery and require compliance with
relevant laws and international standards. Develop

and communicate clear codes of conduct outlining
expectations regarding labour rights, fair wages, working
conditions, and human rights throughout the supply
chain.

3. Supplier Monitoring and Auditing: Establish mechanisms
for ongoing monitoring and auditing of supplier
performance to ensure compliance with contractual
obligations and ethical standards. This may involve
regular inspections, third-party audits, and performance
evaluations to detect and address any instances of
modern slavery or labour exploitation.
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4. Training and Awareness: Provide training and
awareness programs for procurement staff and
relevant stakeholders to enhance understanding of
modern slavery risks, signs of exploitation, and their
responsibilities in mitigating these risks. Empower
employees to identify and report concerns, and
encourage open communication channels for
addressing issues promptly.
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5. Risk Mapping and Assessment: Conduct thorough risk
assessments to identify high-risk areas within the supply
chain where modern slavery may be prevalent. This
includes mapping out tiers of suppliers, geographical
regions, and industries with higher likelihoods of
exploitation. Use this information to prioritize risk
mitigation efforts and allocate resources effectively.

6. Supplier Engagement and Collaboration: Foster
collaborative relationships with suppliers based on
transparency, dialogue, and shared commitment to
ethical sourcing. Engage suppliers in discussions about
modern slavery risks, provide guidance and support for
improving labour practices, and incentivize responsible
behaviour through recognition and rewards.

7.  Continuous Improvement and Evaluation: Regularly
review and evaluate the effectiveness of modern slavery
risk controls in purchasing practices. Seek feedback from
stakeholders, monitor key performance indicators, and
adapt strategies as needed to address emerging risks
and evolving regulatory requirements.

By embedding modern slavery risk controls in purchasing
practices, our organisations are demonstrating a commitment
to ethical sourcing, human rights, and social responsibility.
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E-Learning

225 new inductees completed the MS101
Introduction to Modern Slavery online course.

During 2024 the Archdiocese of Hobart continued its commitment to E-Learning for our employees
across all agencies. The training unit rolled out on our Salt platform provided by GRC Solutions
encapsulates the following modules:

1 What is modern slavery;

w N

)
) How often modern slavery occurs in supply chains;
) How organisations are involved; and

)

4)  Eliminating involvement in modern slavery.

Remediation

The Archdiocese is dedicated to providing timely and appropriate remediation for individuals affected
by modern slavery, in line with the Modern Slavery Act 2018. A documented remedy pathway is a
crucial requirement of the Act.

Through the ACAN Program, Archdiocese of Hobart agencies can access expertise and independent
advice from Domus 8.7. Our agencies or parishes can refer individuals impacted by modern slavery to
receive support, advice, and guidance on addressing concerns.

The right to remedy is a fundamental principle of international human rights law. Providing remedy
involves implementing actions and processes to investigate and redress negative impacts on
individuals within business operations and supply chains, ensuring future incidents are prevented.

Domus 8.7 principles:
Independent advice and support
Ensuring people impacted are safe and protected

Any work undertaken is with the full knowledge and consent of people impacted Human rights
based approach

Domus 8.7 overview:
A vital service and key element of the ACAN Program
Addresses a key mandatory reporting requirement of the MSA
Provides the support needed for a rapid, coordinated response when victims are identified
Develops the internal capability to manage risk and engage staff
Establishes a documented process to manage complex humanitarian issues
Upholds Catholic Social Teaching

Ensures ongoing commitment to protecting the human rights of people in operations and supply
chains.
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Domus 8.7 service profile:
Guidance and advice for entities who identify slavery
Coordination with government agencies, victim support organisations and others
Develop internal capabilities to manage modern slavery risk
Confidential independent grievance mechanism to report suspected incidents of modern slavery
Practical and timely support for people impacted by modern slavery

Additional information about Domus 8.7 and the process applied can be found on acan.org.au/
domus87

Action Plan 2025

For the year 2025, the Archdiocese of Hobart will undertake the following activities:
Ongoing
Renew our membership of ACAN and Sedex.
Reappoint members of the Archdiocese Modern Slavery Act Compliance Committee.
Complete the ACAN entity profile for all agencies and enterprises

As part of the induction of new employees ensure the completion of the updated ACAN modern
slavery e-learning modules.

Circulate the updated ACAN Modern Slavery 101 e-learning module for all staff and members of
Archdiocesan boards.

Provide modern slavery update to all Archdiocesan agency boards.
Review

Review Terms of Reference for the Archdiocese Modern Slavery Act Compliance Committee.

Consider results of the maturity assessment report

Review and update the supplier agreement for goods and services

Review and relaunch the Tier 1 - Modern Slavery Prevention Policy & Principles.

Review and update the Archdiocese Risk Management Register.

Communication and awareness strategies for staff and students of Catholic Schools.
Commence

Conduct a comprehensive review of all high-risk Tier 1 suppliers across the supply chain of the
Archdiocese and its agencies.

Develop a Modern Slavery Parish kit for implementation in 2025.
Develop a Modern Slavery School kit for implementation in 2025.

Embed Modern Slavery Risk Controls in purchasing practices.
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Effectiveness

In the previous reporting period (2023) the Archdiocese of Hobart made some serious ground on
increasing education and training for our employees and volunteers including Board members. In
2024 E-learning modules directed to new inductees were rolled out across most agencies with further
worked to be undertaken on this front in the forward reporting period.

As our Modern Slavery Prevention program matures, we are working on developing tools and processes
to identify and act on our modern slavery risks. An increased focus on our Modern Slavery response and
updates are now embedded as part of Executive updates to Boards and the Diocesan Finance Council.
Our Modern Slavery Response and Program are available on our intranet and website.

The forthcoming review of the Modern Slavery Act Compliance Committee membership and Terms of
Reference will further consolidate its established place as a consultative committee that drives action
in the areas of greatest need and risk, providing direction in relation to activities. As part of the process,
consistent with our desire to embed the previously mentioned 7 Modern Slavery Risk Controls, KPIs will
continue to be developed in collaboration with frontline staff engaged in the purchase of supplies and
contracting of services.

Measuring effectiveness

The baseline data tables below contain key metrics that provide a quantitative basis to evaluate actions
and results, providing an objective measure of progress. Data analysis shows during the reporting
period a significant increase in the number of suppliers with visible contact information and an ABN. An
increase in the number of suppliers completing the ACAN supplier survey is also evident. The improved
data sets are assisting the Archdiocese to better understand their risk exposure to modern slavery
threats, inform changes and set future direction.

New Inductees completed e-learning 0 225
E-learning modules completed 0 675
Total Number of suppliers 1027 2611
Number of suppliers with visible contact information and ABN 0 2539
Number of suppliers across high-risk categories 0 1494
Number of ACAN Supplier Surveys completed 40 247
Supplier staff attending capacity building webinars 0 46
Invited to join Sedex 0 44
Joined Sedex 1 42
Sedex SAQ completed 5 53
Social audits 5 8
Corrective actions 1 43

£ Avchdiocese
of Hobart




Consultation and Awareness Activities

Archdiocese Modern Slavery Act Compliance Committee

The Archdiocesan Modern Slavery Act Compliance Committee (AMSACC) was formed in the 2019.
Comprises representatives from all Archdiocesan agencies and entities it provides an appropriate forum
for interagency consultation and communication to inform planning and policy formation, progressing
Modern Slavery Prevention initiatives, advance education and awareness initiatives to staff, boards and
volunteers, and oversight efforts to educate suppliers and stakeholders on Modern Slavery Compliance.

International Day of Prayer and Awareness Against Human Trafficking

On 8 February 2024 the Archdiocese of Hobart again marked the Feast Day of St Josephine Bakhita.
Writing to clergy, staff and volunteers of the Archdiocese the Chief Financial Officer observed:

Today, 8 February, is the Feast Day of St Josephin Bakhita, patron saint of victims of human trafficking and
modern slavery.

Across Australia, Catholic organisations pray and reflect on actions they can take to end modern slavery
and bring awareness to the International Day of Prayer and Awareness Against Human Trafficking.

Modern Slavery - including human trafficking, forced labour and forced marriage are abhorrent crimes
that involve the exploitation of the most vulnerable in our communities. These women, men and children
are being deprived of their freedom and their rights, and through awareness activities and training, we
are attempting to bring a voice to those who have felt trapped or helpless. In Australia, just last month, a
QLD man was charged with torture and slavery offences (news report link provided), and late last year, a
Melbourne doctor was found guilty of forced labour at a confectionary shop (news report link provided).

I encourage you to read the attached prayer for victims of modern slavery and human trafficking, and if
you hold any meetings today, encourage the group to join in reading it together.

May we pray that the
. . JOSEPHINE OF SOUTH
Church will continue to BAKHITA SUDAN AND
. . 1869-1947 SUDAN

defend and free victims

of human trafficking and
be a source of love, hope
and faith to bring the
vulnerable and enslaved
to find healing for their
wounds.

ainted with sla:

ments that their laws will protect
ces from so

St Josephine Bakhita, Patron Saint of Slavery Victims, Pray for Us.

PATRON SAINT OF VICTIMS OF
MODERN SLAVERY AND
HUMAN TRAFFICKING

.
| == FEBRQA@
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Anti-Poverty Week 2024

The victims of modern slavery come from all
walks of life but most commonly from among

SURVIVING POVERTY

the poorest and most vulnerable in communities AN ANTI-POVERTY WEEK EVENT

or e

around the world. Consistent with the Church’s
efforts to encourage governments and
organisations to work toward the eradication of
human poverty and acknowledgment of dignity
of every human person as critical to addressing
human exploitation CatholicCare sponsored
Anti-Poverty Week events including supporting
an eye-opening event featuring video interviews
of community members impacted by low income,

the rising cost of living, and homelessness. The . s 4 SISPERIGAD
event included a panel of support workers as they : 0900PH NOMATILEOMAY
discuss the challenges they face and participate in m—

an audience discussion and a special screening of L s ‘_::’ B oo @Y uniting @ ===
the feature film Rosie, a powerful story of a family’s
struggle to find a home after losing theirs.

Celebrating Volunteers and Bicultural Workers

CatholicCare Multicultural Programs celebrated the remarkable contributions of our dedicated
Volunteers and Bicultural Workers. These teams play an essential role in empowering individuals and
families from migrant and refugee backgrounds, helping them develop new skills and independence to
confidently settle in Tasmania.

The 2024 celebration was bittersweet as we bid farewell to some special volunteers, some who

have been volunteering with us for almost 20 years. Their contributions have sown seeds of growth,
connection, and empowerment within our community. They were thanked for their unwavering
dedication, passion and kindness which will have a lasting impact on our team, participants, and the
wider community.
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CatholicCare Tasmania (CCT) Multicultural Programs

CatholicCare Tasmania offers various multicultural programs and services aimed at supporting
individuals from diverse backgrounds and helping them integrate into the Tasmanian community. Our
client cohort are at increased risk of experiencing forms of modern slavery due to challenges such as
low literacy, education or English language skills; visa requirements; lack of awareness of work rights or
safe work conditions; limited support networks; lack of access to reliable information; and due to racism
and discrimination.

Our programs focus on providing assistance with settlement, employment, and social inclusion, and are
delivered in partnership with other organizations. Specifically, CatholicCare’s multicultural programs include:

e Multicultural Service Programs (MSP):

MSP provides support to individuals from multicultural backgrounds to help them feel a sense
of belonging and participate confidently in society. This includes support for various visa holders
such as humanitarian entrants and those on temporary protection visas.

* Multicultural Employment Services:

This program offers tailored support to help new arrivals from multicultural backgrounds
overcome barriers to employment, education, or training. CatholicCare Tasmania provides
assistance with job searching, resume writing, interview preparation, and pathways to further
education and training.

* Settlement Engagement and Transition Support (SETS):

SETS is a program that supports refugees and migrants in their settlement journey.

e Multicultural Start-Ups Market:

This initiative supports people from multicultural backgrounds in launching their own small
businesses, like the recent market featuring Eritrean and Middle Eastern cuisine.

* Support for entrepreneurs:

CatholicCare also provides support to entrepreneurs from multicultural backgrounds to help them
navigate regulations and realize their business dreams.

These programs are designed to be inclusive and to foster a sense of community for people from all
backgrounds. They also emphasise the importance of community support and collaboration in helping
individuals thrive in their new environment. CatholicCare remain active and engaged in this area in
relation to their clients and raising awareness. In the reporting period 235 clients were assisted with job
applications, 67 supported for job interviews, 85 commenced employment and 7 were supported to
start their own business.

Blueline Laundry

In addition to supporting the 35% of our staff who are working with disabilities, a further 35% of our
employees are culturally and linguistically diverse, mostly migrants with refugee history. This diverse
workforce is considered our most valuable asset. People with a disability work alongside and learn from
people without disabilities, and every member plays a vital and valued role in delivering our high-
quality laundry and cleaning services.
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Annexure A

Governance Chart

ARCHBISHOP OF HOBART

DIOCESAN FINANCE
COUNCIL

Roman Catholic Church

Trust Corporation of the

Archdiocese of Hobart

Trustees:

«  Chancellor

«  Vicar General

. Executive Director,
Administration &
Finance

EXECUTIVE DIRECTOR,

ADMINISTRATION & __ CHURCH OFFICE
FINANCE
CATHOLIC DEVELOPMENT CATHOLIC
FUND BOARD ~ DEVELOPMENT FUND
- CATHOLICCARE _ CATHOLICCARE
TASMANIA BOARD TASMANIA

CATHOLIC EDUCATION _ CATHOLIC EDUCATION
COMMISSION TASMANIA TASMANIA

LORETO COMMUNITY __ LORETO COMMUNITY

HOUSING BOARD HOUSING LTD
ST JOSEPH AFFORDABLE __ ST JOSEPH
HOMES BOARD AFFORDABLE HOMES
BLUELINE LAUNDRY  _ THE BLUELINE
BOARD LAUNDRY INC
VICAR GENERAL DEANERIES
CHANCELLOR
COLLEGE OF
CONSULTORS

COUNCIL OF PRIESTS

PARISHES (27) PARISH FINANCE
COUNCILS
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For further information
Archdiocese of Hobart
35 Tower Road, New Town, TAS 7008
Ph: (03) 6208 6222
www.hobart.catholic.org.au
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