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Disclosure Note

This statement has been produced on behalf of the Roman Catholic Church Trust Corporation of the
Archdiocese of Hobart.

This statement covers all entities owned or controlled by the Roman Catholic Church Trust
Corporation of the Archdiocese of Hobart.

Archdiocese of Hobart

ABN 24 097 986 470

Catholic Diocesan Centre

35 Tower Road, New Town, TAS 7008

hobart.catholic.org.au

Endorsement

This Modern Slavery Statement was approved by the principal governing body of the Roman Catholic
Church Trust Corporation of the Archdiocese of Hobart as defined by the Modern Slavery Act 2018
(Cth) (“the Act”) on 29 May 2024. This Modern Slavery Statement is signed by a responsible member
of the Roman Catholic Church Trust Corporation of the Archdiocese of Hobart

Chris Ryan
Trustee & Executive Director, Administration & Finance
Archdiocese of Hobart
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CRITERIA 1 &2
About the Archdiocese of Hobart

The Catholic Church has been serving the people of Tasmania since the arrival of Fr Philip Conolly in
1821.

Over the next 30 years the ministry of Fr Conolly and other pioneering priests, the Sisters of Charity
and the first Bishop of Hobart, Robert Willson, was largely dedicated to helping the male and female
convicts living across Tasmania. In 1842, the Diocese of Hobart was established and was latter elevated
to an Archdiocese in 1888.

The Archdiocese seeks to make Jesus Christ the centre of all that it does. All works and agencies of the
Archdiocese give expression to their Catholic identity and seek to serve the broader mission of the
Church. The Archdiocese and its agencies also endeavour to embody the principles of Catholic Social
Teaching including respect for the dignity of the human person.

All those employed within the Archdiocese are encouraged to reciprocate and demonstrate respect,
truthfulness, integrity, hospitality, forgiveness and justice towards each other, and those that they
serve in their respective roles. The eradication of modern slavery in the Archdiocese’s operations
and supply chains is an extension of the Archdiocese’s mission and Catholic identity which it seeks to
reflect in its operations and supplier relationships.

16,274

Social Care Clients

3,628

Employees
Parishioners

Volunteers

Shelter/
Refuge Beds

Schools
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Statement from Archbishop Julian Porteous

| am pleased to endorse the fourth Modern Slavery Statement for the
Archdiocese of Hobart and commit the Church in Tasmania, its agencies
and enterprises, to a continued program of practical measures that, in
solidarity with people of faith, leaders in governments and businesses,
and all men and women of good will, can help animate the compassion
and concern necessary to completely eradicate the exploitation of
vulnerable people around the world especially women and children.

Through prayer, education, advocacy, and practical action, we continue our

journey to fulfill the mission of the Church, proclaiming Jesus Christ and the

gospel of God'’s love and mercy to the world. Pope Francis reminds us that ending modern slavery
practices demands patience, perseverance, and courage from each one of us. We expect all our
employees, contractors, and suppliers to comply with all aspects of our policy as we act to eliminate
modern slavery practices from our operations, business partnerships and supply chain.

May our witness bear abundant fruit through the intercession of Saint Josephine Bakhita.

Archbishop Julian Porteous
Archbishop of Hobart

Identity & Mission of the Archdiocese of Hobart

We are people of God, loved unconditionally by God.
We are called into a communion of life and love with Jesus Christ,
who impels us to deepen our relationship with each other and with all people.
We are inspired by the Holy Spirit of God to use our gifts in the service of others
and as stewards of creation.
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Organisations covered by this Statement

The following organisations are covered under this Modern Slavery Statement:

Parent

Roman Catholic Church Trust Corporation of the Archdiocese of Hobart

ABN 24 097 986 470

Agencies
Catholic Education Office Hobart
ABN 43 854 833 448

CatholicCare Tasmania
ABN 79 984 899 862

Catholic Development Fund Tasmania
ABN 21 429 090 329

Catholic Education Centre
ABN 55210 770 582

Centacare Evolve Housing Limited
ABN 23 154 824 969

Centacare Tasmania Housing Ltd

Fourth Sector Enterprises
ABN 55 118413 086

St Mary’s Cathedral Restoration Appeal Inc

ABN 24 166 819 681

St Joseph Affordable Homes Inc
ABN 96 397 668 255

The Blueline Laundry Inc
ABN 77 795 370 902

The Trustee for Samaritan Projects Tasmania

ABN 16 655 388 053

The Trustee for Samaritan Projects Welfare

ABN 16 088 936 310

ABN 31118194 737

Parishes

Bellerive/Lindisfarne
Catholic Parish
ABN 48 311 435 045

Bridgewater/Brighton Parish
ABN 69 529 535 324

Burnie/Wynyard Parish
ABN 17 159 156 995

Campbell Town Catholic Parish
ABN 93 254686 172

Cathedral Catholic Parish
ABN 32131849117

Central Tas Catholic Parish
ABN 72 241711 244

Circular Head Catholic Parish
ABN 12 609 147 089

Claremont Catholic Parish
ABN 81 446 747 286

Flinders Island Catholic Parish
ABN 84 590 870 735

George Town Catholic Parish
ABN 97 928 439 546
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Glenorchy Catholic Parish
ABN 20 550 721 345

Huon Valley Catholic Parish
ABN 80537700319

King Island Catholic Parish
ABN 56 529 285 418

Kings Meadows Catholic Parish
ABN 39719124194

Kingston-Channel Catholic Parish
ABN 97 895 023 407

Launceston Catholic Parish
ABN 65 906 348 035

Meander Valley Catholic Parish
ABN 65 531 591 674

Mersey Leven Catholic Parish
ABN 22 402 858 041

Moonah/Lutana Catholic Parish
ABN 49 250 195 502

Oatlands Catholic Parish
ABN 11 842 804 966

Pontville Catholic Cemetery
ABN 15 646 506 960

Richmond Catholic Parish
ABN 88 913 042 469

Sandy Bay Catholic Parish
ABN 70 705 223 199

Scottsdale Catholic Parish
ABN 12 641163 317

South Hobart Catholic Parish
ABN 53 842 301 643

St Mary’s Catholic Parish
ABN 81 271 388 480

Swansea Catholic Parish
ABN 83 121636 272

West Coast Catholic Parish
ABN 74 486 213 689

West Tamar Catholic Parish
ABN 46 350 971 589



Schools & Colleges

Corpus Christi Catholic School
ABN 61 097 642 154

Guilford Young College
ABN 76 019 833 993

Holy Rosary Catholic School
ABN 75092 701 811

Immaculate Heart of Mary Catholic School
ABN 76 620 874 983

John Paul Il Catholic Primary School
ABN 44 049 110 657

Larmenier Catholic Primary School
ABN 17 465 270 592

MacKillop Catholic College
ABN 89 094 211 541

Marist Regional College
ABN 60 165 188918

Mt Carmel College
ABN 32359023 154

Our Lady of Lourdes Catholic School
ABN 68416 731 625

Our Lady of Mercy School
ABN 89 892 817 584

Sacred Heart College (New Town)
ABN 36 205 940 483

Sacred Heart School Geeveston
ABN 12223562 136

Sacred Heart Catholic Primary School (Launceston)
ABN 87 361 757 372

Sacred Heart Catholic School Ulverstone
ABN 94 448 741 301

St Aloysius’ Catholic College
ABN 41 300 940 448

St Anthony’s Catholic School
ABN 11317 538 056

St Brendan-Shaw Catholic College
ABN 64 137 590 249

St Brigid’s Catholic School (New Norfolk)
ABN 94 743 620 170

St Brigid’s Catholic Primary School (Wynyard)
ABN 22182779 426

St Cuthbert’s Catholic School
ABN 61571914083

St Finn Barr’s Catholic Primary School
ABN 85 668 818 546

St James Catholic College
ABN 45 240 090 480

St John's Catholic School
ABN 29 599 894 790

St Joseph’s Catholic Primary School (Queenstown)
ABN 22 380 630 458

St Joseph’s Catholic Primary School (Rosebery)
ABN 86 751 886 993

St Mary’s College
ABN 70 118 296 643

St Patrick’s Catholic College Prospect
ABN 87 092 083 980

St Patrick’s Catholic School Latrobe
ABN 83 243 281 322

St Paul’s Catholic School
ABN 91439681 183

St Peter Chanel Catholic School
ABN 11 902 907 409

St Therese’s Catholic School
ABN 42 361 686 522

St Thomas More’s Catholic Primary School
ABN 39 185 389 074

Star of the Sea College
ABN 95 621 969 049

Stella Maris Catholic Primary School
ABN 24 165 090 763
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About the Roman Catholic Church Trust Corporation
of the Archdiocese of Hobart

In Tasmania, The Roman Catholic Church Trust Corporation of the Archdiocese of Hobart, ‘The Trust, op-
erates in the civil law through the Roman Catholic Church Property Act 1932.This Act of the Tasmanian
Parliament, amended in 2005, confers upon the Roman Catholic Archbishop of Hobart and his appoint-
ed trustees a legal identity or body corporate with authority under civil law to manage the affairs of the
Church in Tasmania.

The Act provides for‘The Roman Catholic Church Trust Corporation of the Archdiocese of Hobart’
(Church Trust Corporation) to be the employer as appropriate, and to provide an agency with a
Common Law status to more readily facilitate dealings with Federal and State governments with regard
contractual and grant obligations. The Act provides for functional agencies and operations of The Trust
including:

Parishes

Catholic Education Tasmania

Archdiocesan Schools & Colleges

CatholicCare Tasmania; and

Catholic Development Fund

There are three enterprises referred to in the Governance Chart in Figure 1 that are controlled by the
Archdiocese that are not entities of The Trust:

Blueline Laundry Inc.
Centacare Evolve Housing Limited; and
St Joseph Affordable Homes Inc.

Blueline Laundry and St Joseph Affordable Homes are registered charities governed by Rules of the
Association. These rules are ratified by the members of the Association who are members of the Board
of these entities.

The Diocesan Finance Council (DFC) is the principal Archdiocesan consultative body for matters
associated with finance and administration. It prepares an annual budget, provides counsel to

the Archbishop on a range of issues and on occasions it is required to provide consent for the sale

of assets above a value determined by the Australian Catholic Bishops Conference. Advice and
recommendations from Agency bodies are first directed to the DFC as matters to be considered, before
being presented to the Archbishop for his approval.

In the Archdiocese, the various works of the Church are organised into distinct agencies. This structure
provides clear distinctions as to responsibilities, management and governance. It also assists with
compliance requirements associated with government funding and taxation requirements.

Annual Annual
Reveniia Procurergent Suppliers
Spen 3,700
$489.86M $261.88M
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Governance Framework

As a body corporate, the Trust is the proprietor of the agencies of the Church. Through these agencies,
the Trust holds property and intangible assets, conducts commercial activities and employs or
otherwise engages many people. Under civil law, some incorporated entities of the Church hold their
own assets and employ staff. The Body Corporate is a legal entity with perpetual succession with the
Trustees being appointed and removed entirely at the Archbishop’s discretion.

As enterprises of the Archdiocese, its other associated entities including St Joseph Affordable Homes
Incorporated, Blueline Laundry Incorporated and Centacare Evolve Housing Limited are also subject
to the Archdiocese of Hobart Board Code of Conduct and associated Tier 1 policies.

While in most cases the Trust and respective associations have shared members, as a statutory body
corporate under the Roman Catholic Church Property Act 1932, the Trust excludes these separately
incorporated bodies.

As an employer the Trust fulfils its obligations to ensure that all workers, including volunteers, adhere
to external legislative requirements and internal organisational policies and procedures through the
proper authority as prescribed in canon and civil law and observing the principle of subsidiarity.

The Archdiocesan Modern Slavery Act Compliance Committee (AMSACC) was formed in the 2019. It
comprises representatives from all Archdiocesan agencies and entities and reports to the Executive
Director, Administration & Finance. The Committee’s role includes:

Developing and maintaining the Archdiocese Modern Slavery Prevention Policy and Principles
Preparing Modern Slavery Statements for the Department of Home Affairs.
Providing education and awareness resources to staff, boards and volunteers

Overseeing efforts of AoH Agencies and entities to educate suppliers and stakeholders on
Modern Slavery Compliance; and

Progressing Modern Slavery Prevention initiatives.



Our Operations

Catholic Parishes

There are 27 parishes in the
Archdiocese located across
Tasmania generally with a priest in
residence appointed as the parish
priest or administrator. Most
parishes have a parish secretary
to assist in parish administration.
Parish suppliers include insurance,
altar supplies and property
maintenance services. Parishes
can also have short term supply
arrangements for items such as
food and beverage and flower
suppliers.

Church Office

The Archdiocesan Church Office provides logistical, ICT, corporate and other administrative support
services to the operations of the Archdiocese of Hobart and is based in New Town, Tasmania. The
Church Office employs 57 staff. The Church Office has several long-term suppliers in the areas of
professional services, fleet management, property and maintenance services and ICT hardware and
software.

Centacare Evolve Housing
(CEH)

CEH was formed in 2014 from a joint
venture between the Trust and Evolve
Housing Ltd. Its mission is to provide
secure and stable social housing and
community development programs.
Their housing stock of over 3000 homes
is primarily located in the Brighton/
Bridgewater area of Tasmania. CEH has
offices in New Town, New Norfolk and
Launceston with its head office and most
of its 60 employees based at Bridgewater.
With its own in-house maintenance team
and a significant pipeline of ~500 new
social and affordable homes Centacare
Evolve Housing engages nearly 30 long-
term suppliers in the area of building,
construction and maintenance.

A= Archdiocese
of Hobart




Catholic Education Tasmania
(CET)

CET runs 38 Catholic schools and colleges
that offer early learning, kindergarten,
primary school, high school, and senior
secondary education for 16,719 students
across Tasmania. In 2023, CET had 2455
staff who are based at its head office
located at New Town and at regional offices
in Launceston and Ulverstone, and on
campus at the 38 schools and colleges run
by the school system. CET has a number

of long-term supply arrangements in

place in the area of professional services,
uniform supplies, maintenance services, ICT
providers, educational supplies and building
and construction. It has short term supply
arrangements in place for educational
services, food and beverage and other areas
of operation.

CatholicCare Tasmania (CCT)

Catholic Development Fund
(CDF)

For over 60 years, Catholic Development
Fund Tasmania (CDF) has provided a treasury
function to support Catholic Education
Tasmania, Parishes, Welfare agencies,
Affordable Housing organisations, Aged Care
facilities and many other Catholic entities
throughout Tasmania. Services and facilities
we provide include transaction banking
services, loans for capital projects, loans for
working capital, corporate credit cards, online
banking services and EFTPOS and donation
facilities. Through this collective approach,
our clients are contributing to the ongoing
work of the Catholic Church here in Tasmania.

CCT has been the primary social services agency of the Archdiocese across Tasmania since 1960. They
have 450+ employees located across the state and offer a variety of programs and projects across key
areas: early learning and care, family services, affordable housing, multicultural services, counselling
and emergency relief. CCT’s head office is located in New Town, Tasmania. It delivers services from its
head office, and at offices in Launceston, George Town, Devonport and Burnie. CCT has a number of
long term suppliers in the area of professional services, building and construction and maintenance
services. They have short term supply arrangements in place in the food and beverage area.
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Blueline Laundry Inc (BLL)

The Blueline Laundry Inc Association is a
Social Enterprise with a long and proud
history of service to the people of Tasmania.
Since commencing operations in 1893, as

a laundry that employed disadvantaged
women and girls, BLL has evolved to a fully
commercial and competitive entity that
operates two social enterprise laundries

and a social enterprise commercial cleaning
business. BLL not only offers employment,
but training, and personal development for
people with disabilities and for those from
disadvantaged backgrounds. Employing
over 240 staff, with approximately 70% either
working with a disability, or from a culturally
or linguistically diverse background, BLL
aims to create meaningful employment
opportunities. In recognition of this, BLL was
recognised as a‘Business for Good'’in 2022,
with certification as a Social Enterprise and
was subsequently recognised as an Employer
of Choice in 2023. BLL has long-term supply
arrangements in place around laundry
chemicals, linen supplies, and utilities.

St Joseph Affordable Homes Inc. (SJAH)

St Joseph Affordable Homes is a building and construction social enterprise established in July 2020 to
improve life and employment outcomes (including apprenticeships) for disengaged young Tasmanians.
In three years of operation 269 dwellings were completed with a secured pipeline of another 579
scheduled for completion by 2027. St Joseph Affordable Homes delivers an in-house apprenticeship
scheme that currently employs 36 young people across a range of trades: carpentry, plumbing,
painting, bricklaying and carpet laying. It has an established a supply chain involving 93 long-term
suppliers for key building materials and trade services.

. Archdiocese
of Hobart




In our unwavering commitment to ethical business practices and the inherent dignity of every
individual, we embark on a crucial endeavour to confront the scourge of modern slavery within

our supply chains. This section of the report is a testament to our dedication to transparency,
accountability, and the pursuit of justice. Recognising that modern slavery remains a grave concern

in today’s global economy, we acknowledge our responsibility to diligently assess and mitigate the
risks present in our supply chains. Through collaborative efforts with our suppliers, we pledge to
identify, evidence, and address these risks comprehensively, guided by a framework rooted in human
rights, integrity, and the teachings of our shared humanity. Together, we strive to foster a supply chain
ecosystem where exploitation finds no refuge, and where every individual is treated with the dignity
and respect they deserve.

Spend Categories

The Archdiocese is continuing to build on its previous years works in terms of analysing modern slavery
risks in its supply chain and operations. The use of a risk taxonomy developed by the Australian Catholic
Anti-Slavery Network has been employed to categorise the risks for modern slavery in the Archdiocese’s
supply chain in terms of high, medium and low risk.

We are working closely with our contractors in the building and construction industry, which is the
areas of biggest spend in terms of procurement.

ACAN Taxonomy Risk Rating
Building and construction High
Cleaning and Security High
Education and Training High
Events and event management High
Facility management and property maintenance High
Finance and Investment High
Food and catering services High
Furniture and office supplies High
ICT Hardware High
Labour Hire High
Linen, laundry and textile products High
Medical devices and supplies High
Uniforms and PPE High
Waste management services High
Advertising & Marketing Medium
ICT Software and network services Medium
Utilities Medium
Fleet management, consumables and maintenance Medium
Travel and accommodation Medium
Print / Mail Provider Medium
Professional services Low
Financial expenses Low
Government and agency fees Low
License / membership fees Low
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Our Supply Chain

The supply chain for Archdiocesan entities is provided in the following table:

Insurance, altar supplies, maintenance services, office

supplies, ICT services, cleaning services, food and Australia  Unknown
beverage, utilities and vehicle/vehicle services

Professional services, insurance, maintenance services,

office supplies, cleaning services, food and beverage, Australia  Unknown
utilities, ICT services and fleet management

Professional services, insurance, building and construction,
uniforms supplies, education services, maintenance
services, office supplies, cleaning services, food and
beverage, utilities, ICT services and fleet management

Australia Unknown

Professional services, insurance, building and construction,

maintenance services, office supplies, utilities, ICT services  Australia ~ Unknown
and fleet management

Professional services, insurance, building and construction,
maintenance services, office supplies, cleaning services,
food and beverage, utilities, ICT services and fleet
management

Australia Unknown

Professional services, insurance, financial services, office

i ) Australia  Unknown
supplies and ICT services

Professional services, insurance, building and construction
material, trade services, office supplies and fleet Australia  Unknown

management
. . _ ) . . Europe,
Laundry chemicals, linen, utilities, uniform supplies and PPE Australia
Pakistan

Table 1 Provides and overview of the supply chain across the Archdiocese.
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The Archdiocese of Hobart participated in the
ACAN Program for assessing and addressing the
risk of modern slavery and followed the supplier
engagement plan which is as follows:

1. Identification of suppliers in high risk
procurement areas via ACAN Procurement
Taxonomy.

2. Supplier in high risk categories were invited
to complete the ACAN Supplier Survey. ACAN
Program Managers assessed the survey results
and determined the following:

Suppliers already members of Sedex
Suppliers willing to join Sedex

Suppliers classified as not required to join
Sedex

3. Suppliers were assisted with the process to join
Sedex and provided support to complete the
Sedex Self Assessment Questionnaires (SAQ).

4. ACAN Program Managers then assessed the
SAQ results, identified gaps in the supplier’s
management system such as further
training and capacity building areas and the
development of risk management strategies.

The ACAN supplier engagement plan identified
common suppliers shared across multiple Catholic
School systems within ACAN. Data relating

to common suppliers increased leverage and
reduced duplication of supplier engagement from
multiple Catholic school systems.

An important part of the supplier engagement
plan included an invitation to suppliers to the
Archdiocese of Hobart to attend the 2022 ACAN
webinar series. The purpose of the ACAN supplier
webinar series was to assist suppliers to gain an
understanding of modern slavery in relation to:

Business relevance and the Modern
Slavery Act

Catholic customer/buyer expectations
How to access ACAN e-learning
Sedex supplier membership

Since mid-2021, the ACAN Program has provided the

Archdiocese of Hobart with membership of Sedex

- Supplier Ethical Data Exchange. Sedex is a global
not-for-profit membership organisation supporting
businesses to manage and improve social and
environmental performance in supply chains.

Sedex provides a platform for businesses to
share information and collaborate with suppliers
and buyers, in order to promote ethical and
sustainable practices throughout the supply
chain. As a member of Sedex, the Archdiocese
of Hobart continue to benefit from a range of
services and tools to manage supply chain risks,
improve supplier engagement, and enhance
ethical and sustainable business practices.

Sedex benefits include:
Improved transparency: Sedex provides a
secure online platform for businesses to share
information on ethical and environmental
performance with customers, suppliers, and
stakeholders. This helps to build trust and
confidence in the business and supply chain.

Enhanced risk management: Sedex provides
tools to help businesses identify and manage
risks in their supply chain, such as labour
rights abuses, environmental violations, and
corruption. This can help to reduce the risk
of reputational damage, legal liabilities, and
supply chain disruptions.

Increased efficiency: Sedex provides
standardised templates and tools for
suppliers to report ethical and environmental
performance, which can help to streamline
the reporting process and reduce the
administrative burden on businesses.

Access to expertise: Sedex offers training,
resources, and guidance on ethical and
sustainable practices, which can help
businesses to improve performance and meet
legal and regulatory obligations.

Competitive advantage: By demonstrating
a commitment to ethical and sustainable
practices, businesses can enhance their
reputation and brand value.
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Cleaning/labour hire companies can be
considered high risk for modern slavery for several
reasons including high turnover rates, fragmented
workforce and hidden nature of the work given

it is often done often out of hours. During 2023,
the Archdiocese of Hobart supported one of

its agencies, Blueline Laundry to begin a new

arm of its business and venture into cleaning
services. Having commenced operations in
Hobart in 1893, Blueline Laundry is the longest-
serving commercial laundry in Tasmania, with an

. Archdiocese
of Hobart

established reputation for outstanding service
and benefits to the community.

Blueline Laundry’s point of difference is it’s
non-discriminatory employment choices,

actively employing people with a disability or
experiencing disadvantage. We are proud to

be able to engage Blueline to undertake the
cleaning services for our Head Office and Archives
building, as well as a number of our Churches and
Presbyteries.



During 2023, The Archdiocese and its agencies completed or progressed the following items to assess
or address risks within the supply chain.

Action

Renew membership of ACAN.

Provided modern slavery update to
all Archdiocesan agency boards.

Initiate supplier engagement
activities with suppliers in high risk
categories.

Incorporate modern slavery clauses
in building and construction supply
contracts.

Circulate ACAN Modern Slavery 101
e-learning module for all staff and
members of Archdiocesan boards.
Develop CET Modern Slavery School
kit for implementation in 2024.

Develop Modern Slavery Parish kit
for implementation in 2024.

Conduct a comprehensive review of
all high-risk Tier 1 suppliers across
the supply chain of the Archdiocese
and its agencies.

Action Status

Completed

Completed

Work in Progress

Work in Progress

Completed

Work in Progress

Work in Progress

Work in Progress

Comments

ACAN continued to provide valuable support,
training and resources for the continuance of
the Archdiocese’s compliance program.

The policy was communicated across all
agencies and controlled entities. E-learning
initiatives including the Modern Slavery
module were rolled out to Boards. Regular
updates are provided to the board.

There were a number of supplier engagement
activities with high risk supplier that will be
more structured in 2024.

This has been initiated for suppliers to SJAH.
Staff changes in CET slowed the progress of
this activity that will be progressed in 2024.
This action was completed.

This action was commenced but was not
finalised. It will be carried over to 2024.

This action was commenced but was not
finalised. It will be carried over to 2024.

Deskstop reviews were performed to identify
suppliers who submitted Modern Slavery
Statements to the Border Force website and
these statements were downloaded. Other
high- risk suppliers were reviewed using the
Dunn & Bradstreet database to ascertain their
revenue and head count.

A2 Archdiocese
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St Joseph Affordable Homes is an active ministry of The Catholic Church and an entity of The Archdiocese
of Hobart. St Joseph Affordable Homes has been established to support the Catholic Church in Tasmania
to advance its mission. St Joseph Affordable Homes further supports the delivery of CatholicCare
Tasmania and Centacare Evolve Housing's (CEH) vision for human flourishing, as articulated in The
Archbishop’s Charter for CatholicCare Tasmania.

As part of the Catholic Church, St Joseph Affordable Homes requires that all people engaged in
partnership with us, including as trade Contractors and Suppliers, regardless of their particular faith,
tradition or belief system, when working in a professional capacity with St Joseph Affordable Homes,
adhere to codes of conduct and respect aligned to the Mission, Vision and Values of the Catholic Church.

St Joseph Affordable Homes uses the environment of building and construction to deliver on its purpose
to improve individual, family and community wellbeing, in particular through providing sustainable life-
skills, training, employment opportunities and apprenticeships for young Tasmanians.

The Archdiocese and its agencies value our suppliers greatly and work closely with them to ensure they
are aware of our Modern Slavery obligations as part of our induction process.

All St Joseph Affordable Homes contractors have signed a Period Trade Contract which has the following
Modern Slavery clause included:

To meet the requirements of the Modern Slavery Act 2018 (Cth), the Archdiocese of Hobart is
implementing systems and controls to ensure that modern slavery is not taking place anywhere within
our operations or supply chains. St Joseph Affordable Homes, expects all of its workers, contractors and
suppliers to:

a) Not knowingly cause or contribute to modern slavery in any form.
b) Actively take measures to identify, and eliminate modern slavery from their operations.

c) Undertake due diligence of their suppliers and subcontractors to ensure modern slavery is not taking
place in these supply chains and downstream businesses

d) Comply with all applicable legislation and regulations of the jurisdictions in which the supplier is
conducting business.

e) Comply with all applicable State, Australian and international anti-slavery and human trafficking
legislation and regulation.

During 2023 an additional 60 contractors and suppliers were inducted and agreed to the modern slavery
clause in the period trade contract.

We are continuing to engage with contractors in relation to the suppliers they engage from a Tier 2 and
Tier 3 perspective and will continue this work in 2024 and beyond.
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Our Modern Slavery Prevention Policy serves as a cornerstone for organisational integrity, responsibility,
and ethical conduct. This policy which is supported by our Anti-Slavery Guiding Principles for Suppliers,
provides clear guidance and standards for employees and stakeholders, outlining the organisation’s
commitment to eradicating modern slavery from its operations and supply chains. It sets a tone from the
top, signalling to all involved parties that exploitation of any form will not be tolerated.

The Modern Slavery Prevention Policy also helps in risk identification and mitigation. By conducting
thorough assessments of supply chains, operations, and business practices, the Archdiocese and its Agencies
can proactively identify areas vulnerable to modern slavery and take necessary steps to address these risks.

We are looking to embed the following 7 modern slavery risk controls in purchasing practices as part of
a comprehensive and systematic approach that integrates human rights considerations into all stages of
the procurement process:

1. Supplier Due Diligence: Implement robust due diligence procedures to assess potential suppliers
for modern slavery risks before engaging in business relationships. This may involve conducting risk
assessments, background checks, and site visits to evaluate supplier practices, labour conditions, and
adherence to ethical standards.

2. Supplier Contracts and Codes of Conduct: Include clauses in supplier contracts that explicitly
prohibit modern slavery and require compliance with relevant laws and international standards.
Develop and communicate clear codes of conduct outlining expectations regarding labour rights, fair
wages, working conditions, and human rights throughout the supply chain.

3. Supplier Monitoring and Auditing: Establish mechanisms for ongoing monitoring and auditing
of supplier performance to ensure compliance with contractual obligations and ethical standards.
This may involve regular inspections, third-party audits, and performance evaluations to detect and
address any instances of modern slavery or labour exploitation.

4. Training and Awareness: Provide training and awareness programs for procurement staff and
relevant stakeholders to enhance understanding of modern slavery risks, signs of exploitation, and
their responsibilities in mitigating these risks. Empower employees to identify and report concerns,
and encourage open communication channels for addressing issues promptly.

5. Risk Mapping and Assessment: Conduct thorough risk assessments to identify high-risk areas within
the supply chain where modern slavery may be prevalent. This includes mapping out tiers of suppliers,
geographical regions, and industries with higher likelihoods of exploitation. Use this information to
prioritize risk mitigation efforts and allocate resources effectively.

6. Supplier Engagement and Collaboration: Foster collaborative relationships with suppliers based on
transparency, dialogue, and shared commitment to ethical sourcing. Engage suppliers in discussions
about modern slavery risks, provide guidance and support for improving labour practices, and
incentivize responsible behaviour through recognition and rewards.

7. Continuous Improvement and Evaluation: Regularly review and evaluate the effectiveness of
modern slavery risk controls in purchasing practices. Seek feedback from stakeholders, monitor key
performance indicators, and adapt strategies as needed to address emerging risks and evolving
regulatory requirements.

By embedding modern slavery risk controls in purchasing practices, our organisations are demonstrating
a commitment to ethical sourcing, human rights, and social responsibility.
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During 2023 the Archdiocese of Hobart had employees complete the Introduction to the Prevention of
Modern Slavery to newly inducted employees from the following angencies:

St Joseph Affordable Homes Inc.
Catholic Parishes

Church Office

Catholic Education Tasmania
CatholicCare Tasmania

Centacare Evolve Housing
Catholic Development Fund (CDF)
Blueline Laundry Inc (BLL)

The training unit, rolled out by Salt by GRC Solutions which, encapsulates the following modules:

1) What is modern slavery;
2)
3) How organisations are involved; and
4)

How often modern slavery occurs in supply chains;

Eliminating involvement in modern slavery.
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The Archdiocese is committed to ensuring it provides appropriate and timely remediation of people
impacted by modern slavery in accordance with the Modern Slavery Act 2018. A documented remedy
pathway is an important requirement of the Modern Slavery Act.

Through the ACAN Program, Archdiocese of Hobart agencies have access to the expertise and
independent advice available through Domus 8.7. AoH agencies or parishes can make referrals of people
impacted by modern slavery to obtain support, advice and guidance on how to respond to concerns.

The right to remedy is a basic principle in international human rights law. The provision of remedy
involves a business implementing actions and processes to investigate and redress negative impacts on
people involved in business operations and supply chains, and ensure future incidents are prevented.

Domus 8.7 principles:
Independent advice and support
Ensuring people impacted are safe and protected
Any work undertaken is with the full knowledge and consent of people impacted
Human rights based approach
Domus 8.7 overview:
A vital service and key element of the ACAN Program
Addresses a key mandatory reporting requirement of the MSA
Provides the support needed for a rapid, coordinated response when victims are identified
Develops the internal capability to manage risk and engage staff
Establishes a documented process to manage complex humanitarian issues
Upholds Catholic Social Teaching
Ensures ongoing commitment to protecting the human rights of people in operations and supply chains.
Domus 8.7 service profile:
Guidance and advice for entities who identify slavery
Coordination with government agencies, victim support organisations and others
Develop internal capabilities to manage modern slavery risk
Confidential independent grievance mechanism to report suspected incidents of modern slavery
Practical and timely support for people impacted by modern slavery

Additional information about Domus 8.7 and the process applied can be found on acan.org.au/domus87
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Plans for 2024 & Beyond

The Archdiocese and its Agencies are committed to:

1.

o

Employ a dedicated resource to interrogate our supply chains in further detail.

2. Continue onboarding suppliers to Sedex via ACAN’s group membership;

3. Improve modern slavery prevention training in Catholic Education Schools and Colleges
4.
5

Develop awareness resources for agencies to utilise;

. Further embed the modern slavery prevention clauses as part of procurement practices for all new

tender contracts with high risk suppliers;
Run a number of awareness sessions

Actively participate in Australian Catholic Anti-Slavery Network (ACAN) program to encourage
collaboration between the broader Catholic network.
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Over the course of 2023 the Archdiocese of Hobart made some serious ground on increasing education
and training from our employees on the ground and our volunteers right up to our Board members.

Our Boards have placed a greater deal of focus on our Modern Slavery response and updates are included
as part of Executive updates to Boards and the Diocesan Finance Council.

As our Modern Slavery Prevention program matures, we are working on developing tools and processes
to identify and act on our modern slavery risks.

Our Archdiocesan Modern Slavery Committee act as a consultative committee that drive action in the
areas of greatest need and risk and provide direction in relation to activities.

We also have an external Independent whistleblower service and information about our Modern Slavery
Response and Program on our intranet and website.

The metrics in the table provide a quantitative basis for evaluating actions and provide for a clear,
objective measure of whether and to what extent goals are being achieved. The table captures the direct
impact of actions, and helps AoH understand the pace of change and set future direction.

The data demonstrates engagement from suppliers of goods and services. The completion of the ACAN
supplier survey improved identification of 4 suppliers where the completion of the SEDEX SAQ would
support managing modern slavery risk in their own operations and supply chains.

2. Archdiocese
of Hobart




During 2023, the Archdiocese and its agencies were involved in the following awareness raising activities.

CatholicCare Tasmania (CCT) Multicultural Programs

CCT's Multicultural Programs (MP) team provides support to people from migrant and refugee
backgrounds as they settle into their new lives in Tasmania. They are at increased risk of experiencing
forms of modern slavery due to challenges such as low literacy, education or English language skills; visa
requirements; lack of awareness of work rights or safe work conditions; limited support networks; lack of
access to reliable information; and due to racism and discrimination.

Multicultural Employment Services continues to provide employment support to people who may be at
risk of labour exploitation or where there might be indications of poor work conditions. MP’s caseworkers
ensure their clients are aware of their rights and responsibilities as an employee including minimum wage
and safe work conditions. Clients are referred to the Fair Work Ombudsman for more in depth information
and support regarding their individual circumstances when required.
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As a team, MP are committed to the prevention of modern slavery and ensuring that those who may have
experienced forms of slavery here in Australia or abroad receive the support, care and information they
need to thrive and live safely in the community. The MP team remain active and engaged in this area in
relation to their clients and raising awareness. In the past 12 months the following activities have been
undertaken:

SpeakNow: Identifying and responding to forced marriage.

An inter-agency training program was hosted by CatholicCare and facilitated by Anti-Slavery Australia

on Forced Marriage and Modern Slavery in May 2023. The Speak Now program included representatives
from Archdiocesan agencies, schools, hospitals and social services agencies to learn how to identify forced
marriage and respond if someone is a victim or may become a victim of forced marriage. The impacts of
forced marriage can be catastrophic and lifelong and those in attendance discussed some of the signs
that they witness in people and how they have tried to support those that are affected. Some of the key
takeaways from the training were:

Be culturally sensitive and self-aware
Support recovery through a trauma informed approach
Promote choice and agency
Respect peoples rights
Recognise the rights of children and young people
Prioritise safety but respect confidentiality
The MP team have an ongoing engagement with My Blue Sky and Anti-Slavery Australia who have

provided resources regarding forced marriage, both in English and various other languages to provide to
their clients.

Tasmanian Anti-Trafficking Network Meeting

The Multicultural Programs team are a member of the Tasmanian Anti-Trafficking Network Meeting
facilitated by the Australian Red Cross. This meeting that is held bi-monthly discusses issues of Modern
Slavery, antitrafficking, forced marriage and labour exploitation. It is a platform to assist educate one
another, share important information and develop strategies on the identification, prevention and
support for people who experience modern slavery. The team also facilitate referrals to Red Cross’s
support for Trafficked people program as required.

General Advice and Referrals

The program regularly support clients at risk of labour exploitation and provide assistance to understand
work rights, Australian Labour laws, minimum wages and where they can access help. These targeted
awareness raising sessions are encouraged through posters and in-language information within the MP
Hub which are helpful to initiate conversations with clients on the topic of forced marriage and modern
slavery.

Be Her’s

The MP team continued to support and collaborate with Be Hers, a local charity who raise money and
awareness about the issues of human trafficking both locally and globally. The team assisted with the
development of their mentorship program which supports women at risk of modern slavery
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Modern Slavery Conference - June 2023

In June 2023 our Archdiocesan Director Shared Services travelled to Melbourne to participate in the
Australian Governments 2023 Modern Slavery Conference - Taking Action Together, hosted by the
Attorney Generals Department.

The Conference, which was held across 3 days, covered a range of topics and encouraged the sharing of
knowledge and information across sectors and businesses all working towards one key goal of eradicating
modern slavery. We also heard from a number of victim survivors of modern slavery and learnt that while
we have remedy pathways through domus 8.7, each victim survivor will be vastly different and need an
individualised approach and response.
Some of the topics covered were:

How to improve supply chain transparency;

Fair and ethical recruitment;

Responsible sourcing and procurement;

Overview of the modern Slavery Act Review;

Survivor voices, advocacy and leadership; and

The power of partnership.

The conference also allowed us the opportunity to strengthen our connection with the ACAN network
and network with other organisations.
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Blueline Laundry

The team at Blueline Laundry began on the development and implementation of the Environmental
Social and Governance (ESG) Framework in alignment with the seven principles of Laudato Si' A working
group of 12 employees are discussing ways in which the organisation can implement ESG principles, that
also speaks to actions concerning modern slavery and human rights.

Catholic Education Tasmania

During the year to improve modern slavery prevention in Catholic Education Schools and Colleges, staff
were required to complete an e-learning course Modern Slavery 101. The majority of staff were able to
complete the course in 2023 and the remainder will complete the course in 2024 In addition, awareness
information sessions were held in Schools.
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Annexure A

During 2023, as part of the Australian Catholic Anti-Slavery Network, our Modern Slavery Representative

attended the following webinars:

February Statement Timeline and Fair-trade Certification
March ACAN Supplier Survey Analysis
Construction & Capital Works - Suppliers & Capacity Building Session
April Integrating Modern Slavery, Sustainability, ESG and Laudate Si
Measuring effectiveness and baseline data
May Audit Quality Forum
May ACAN Program - the next 3 years
Modern Slavery & Sustainability - Suppliers & Capacity Building Session
June Improving identification and response to modern slavery
July Analysis of suppliers with completed Sedex SAQ
Goods manufactured overseas - Suppliers & Capacity Building Session
August Action planning sessions
September A sustainable approach to Supply Chain Management
Principles of grievance mechanisms, worker voice and remediation - Suppliers &
Capacity Building Session
October End of year pack, supplier engagement and due diligence basics
November Labour related services

Survivor advocate, pre-qualified supplier directory
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Annexure B

Governance Chart

__ DIOCESAN FINANCE
COUNCIL

Roman Catholic Church

Trust Corporation of the

Archdiocese of Hobart

Trustees:

« Chancellor

«  Vicar General

«  Executive Director,
Administration &
Finance

EXECUTIVE DIRECTOR,

ADMINISTRATION & _ CHURCH OFFICE
FINANCE
CATHOLIC DEVELOPMENT CATHOLIC
FUND BOARD " DEVELOPMENT FUND
- CATHOLICCARE . CATHOLICCARE
TASMANIA BOARD TASMANIA

CATHOLIC EDUCATION _ CATHOLIC EDUCATION
COMMISSION TASMANIA TASMANIA

CENTACARE EVOLVE __ CENTACARE EVOLVE

HOUSING BOARD HOUSING Ltd
ST JOSEPH AFFORDABLE __ ST JOSEPH
HOMES BOARD AFFORDABLE HOMES
BLUELINE LAUNDRY  _ THE BLUELINE
BOARD LAUNDRY INC
VICAR GENERAL DEANERIES
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COLLEGE OF
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COUNCIL OF PRIESTS

PARISHES (27) PARISH FINANCE
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Figure 1 Displays the governance structure of Archdiocese of Hobart.
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